2023 - 2026 STRATEGIC PLAN

Carlisle Area _ : :
Chamber of Commerce MISSION: To be a catalyst that will actively promote and support responsible economic

growth in the Carlisle region, while continuing to provide enhanced benefits for our
membership and a vibrant quality of life for our community.
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VISION: To be the recognized leader in fostering business development in the

greater Carlisle area.

Connect. 7Engage. Thrive.
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VALUES:

Community: Connecting members through collaborative programs and events empowers the construction of a vast and strong business community.

Partnership: We believe we are better together. Relationships are at the heart of everything we do. We work alongside our members and key partners to build and engage a robust network.

Integrity: As a trusted leader, the Chamber strives to hold itself to high standards of accountability. Through honesty and transparency, we aim to earn the loyalty of our members to help their businesses thrive.

Diversity, Equity, and Belonging: The Chamber is dedicated to providing development programs that promote and value diversity, equity, and belonging to attract a resilient workforce for our business community.
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